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Ref. NO. wecurrcrrssress Date 27082220 § B
NOTICE ;&

A joint meeting of IQAC and NAAC sub Committee of the college is herlebv scheduled to be ”4

'

held on 6™ September 2024 (Friday) at 10.30 AM in Room no 8 to discuss the following
agenda. All respected Teachers (Full time, SACT, College Paid) are requested to be present in
the meeting positively.

Agenda :-
1. Report on SSR submission and DVV compliances.

2. Report on SSS data collection and submission.

3. Finalisation of Documentation and evidences. (Digital and physical copies)

.
4. Preparation and coordination of all Faculty members along with all office and support ;

staff for NAAC peer team visit. L
4. Infrastructure and facility readiness I
5. Stakeholders engagement (Alumni, students, parents) L
6. Misc. ;
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Jt. Convener NAAC Sub-committee
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Min_uta .for the IQAC (Internal Quality Assurance Cell) meeting at Maharani
Kasiswari College Date 09-09-2024 Notice date 29-08-24.

Minutes of the 1QAC meeting

Time: 7.30 AM Venue: Room no. 8

(‘hairperson: Dr. Sima Chakrabarti, Principal presided over the meeting and the following
resolutions have taken been against the following agenda.

Agenda 1. Report on SSR Submission and DVV Compliances.

* SSR Submission Status: The Self-Study Report (SSR) was successfully su_br_mtted
on 29-06-2024 via NAAC portal. The submission was fruitful under supervision of
our respected Principal Madam. Cooperation from Teachers, included in ¢He¢nt
Criteria along with external member OF NAAC Dr. Abul Salam, Bursar, Librarian,
Office- coordinator, and supporting office staff helped in various ways which mace
the final submission possible.

* DVV Compliance: The Data Validation and Verification (DVV) process was
reviewed in extended profile 4 compliances and a metric level total of 33 compliances
were raised by the NAAC team. )

o Actions Taken: Corrective measures have been implemented for discrepancies.
Additional documentation and evidence were provided to meet compliance
requirements. Final DVV compliances submitted on 06-08 2024.

Agenda 2. Report on SSS Data Collection and Submission

« Data Collection: The Student Satisfaction Survey (SSS) data was collected using the
Feedback form provided by the NAAC team via E-mail through a link directly to the
students with a sample size of more than 11% of the total student list sent to the
NAAC authority.

o Submission Status: Data was submitted on or before 23-07 2024 through the
provided link. The submission was completed successfully with the response recorded
at 11.45% which met the required level of response. The entire process was monitored
by the IQAC and joint conveners of the Feedback sub-committee of the college.

Agenda 3. Finalisation of Documentation and Evidence (Digital and Physical Copies)

All committee members unanimously decided that, documentation process must be scatter in
following ways: Sub-committees, Departments, -IQAC,-CDPC, NSS, NCC, ALUMNI,-Library, office







*  Documentation have been reviewed

Satus: Al -
' ol required documents and evidence
and finalized i cument

o 2 .3 . . - : J
> Digital Copies: Stored securely in the college archive, website, IQAC, a1
:‘\‘pannwnlal e-mail Drve
o Physical Copies: () - ile QAC and office
pres: Orgamized and filed in Almirah of 1Q Jete and

. ity : e A
?“llllt_\ —_ thorough review confirmed that documentation 1s comp
CCurate.

* Issues ldentified: No significant issues were noted; minor adjustments were made.

Decisions:

” : _ ical
* Ensure ongoing maintenance and periodic review of both digital and physica
documentation.
* Explore additional resources if needed to streamline documentation processes.

Agenda 4: Preparation and Coordination of Faculty Members, Office, and Support
Staff for NAAC Peer Team Visit

The IQAC Coordinator, Tapan Kumar Chand, led a discussion on the preparation and
coordination of faculty members, office staff, and support staff for the upcoming NAAC Peer
Team visit.

Key Points Discussed:

* Faculty Assignments: Specific responsibilities were assigned to each faculty member
based on their expertise and familiarity with NAAC criteria. Faculty members will
present their respective areas and ensure all documentation is in place.

* Mock Sessions: It was decided that mock Q&A sessions would be organized to
prepare faculty for the peer team's questions. These sessions will be scheduled over
the next week, with senior faculty leading the mock evaluations.

+ Office and Support Staff Readiness: The office and support staff were briefed on
their roles, particularly in handling logistical aspects during the visit, such as
providing documents, arranging the setup for presentations, and assisting the NAAC
Peer Team during their campus rounds.

* Team Coordination: A WhatsApp group will be created to maintain seamless
communication during the visit, ensuring prompt coordination among faculty and
staff.

Action Items:

e Schedule and conduct mock sessions with faculty.
« Office staff to prepare required documents and ensure logistical readiness.
» Set up a communication channel for smooth coordination.

Agenda 5: Infrastructure and Facility Readiness



The 1QAC team revi i
. A VICW » .. 4
NAAC visit. tewed the status of the college's infrastructure in preparation for the

Key Points Discussed:

rary, and other

*  Final Inspections: 1t was noted that the classrooms, laboratories, 11D
Il be conducted

college |ucillillics are in good condition. A final round of inspections wi
by the administrative team to ensure everything is up to standard. o

« IT Readiness: The IT support team confirmed that the infrastructure for digital
presentations, intemet connectivity, and audio-visual equipment is fully operational.

« Campus Cleanliness: The support stafl will ensure that all campus areas ar® clean
and properly maintained. Signage and directions to important offices and departments
will be updated.

* Special Facilities: Attention will be given to highlighting special facilities like the
smart classrooms, laboratories, and other key infrastructure.

Action Items:
« Conduct a final inspection of the campus facilities.

« IT team to run a final check of presentation equipment.
« Ensure cleanliness and proper signage throughout the campus.

Agenda 6: Stakeholder Engagement (Alumni, Students, Parents)

A discussion was held on the involvement of alumni, current students, and parents in the

accreditation process.

Key Points Discussed:

« Alumni Interaction: A virtual meeting will be arranged with prominent alumni to
discuss their involvement during the NAAC visit. Alumni testimonials will be
collected and included in the presentation.

. Student Feedback: Selected students will be briefed on their roles during the peer
team visit. A few students will be prepared to present their experiences and
achievements at the college.

« Parent Involvement: A parent interaction session will be organized to gather their
feedback, which can be showcased during the peer team's visit.

Action Items:

« Schedule virtual alumni interaction sessions.
« Prepare sclected students for interactions with the NAAC Peer Team.
« Organize a session with parents to gather their feedback and testimonials.

Agenda 7: Miscellaneous
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